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Procedures for granting, rejecting, maintaining, renewing, suspending,
recovering, canceling, and withdrawing certifications

1 Objective

Regulate the granting, rejection, maintain, renewal, suspension, recovery, cancellation and withdrawn of
IATF 16949 certification, ensure that corresponding decisions and data are published and transmitted to the

corresponding stakeholders in a timely manner, and meet the requirements of IATF rule management.
2 Scope of application

The scope of IATF16949 accreditation applicable to ZA-FCAV regulates the granting, rejection, maintain,

renewal, suspension, recovery, cancellation and withdrawn of IATF 16949 certification.
3  Normative references

ISO 17021-1:2015 Requirements for bodies providing audit and certification of management systems

IATF 16949:2016 Quality management system requirements for automotive production and relevant service
parts organizations

IATF 16949 Automotive Certification Scheme - Rules for Obtaining and Maintaining IATF Accreditation

6th Edition

Accreditation Explanations for the latest status, Explanation of SI, FAQs, and Certification Body

Announcements published in the https://iatfglobaloversight.org.cn/ of the IATF official website

4 Duty

4.1 The technical reviewer is responsible for reviewing the audit file and making certification decisions according
to the recommendations of the audit team.

4.2 The General Manager of Automotive Certification is responsible for approving the certification decisions of
the technical assessors.

4.3 The preliminary evaluator of the technical department is responsible for notifying the client of the result of the
certification decision and is responsible for the production of the certificate.

4.4 The information reporting personnel are responsible for data reporting (including IATF database and CNCA
database), including granting, rejecting, maintaining, updating, suspending, resuming, canceling and revoking, etc.
4.5 The Business Unit Project Leaders of the ZA-FCAV Contracting Office, Marketing Department and Regional

Offices are responsible for communicating with the client about the results of the certification decision (if

Issued on 2024-01-10 Revised and implemented on 2025-07-31
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required).

5  Operational procedures

5.1 Grant Certification Qualification

5.1.1 Conditions for granting certification:
1) The documented information basically meets the requirements of the certification standard IATF 16949
and related technical specifications;
2) The scope of certification is clear, and the reasons for adjustment or change are sufficient and credible;
3) The operation of the quality management system of the automotive industry is basically effective;
4) The product quality conforms to laws, regulations and relevant standards, and there are no violations of
laws and regulations, and there are no accidents;
5) For all general non-conformities, submit evidence of the following general non-conformities within a
maximum of sixty (60) calendar days after the final meeting of the on-site audit:
a) the containment measures that have been implemented and their effectiveness;
b) Corrections that have been implemented;
¢) Root cause analysis, including methods used, results, and consideration of root cause effects on other
processes and products;
d) implementation of systematic corrective actions to eliminate root causes;
e) Methods and validation results used to validate the effectiveness of systematic corrective actions.
6) If there is a serious non-conformity, submit the following evidence of serious non-conformity within a
maximum of fifteen (15) calendar days after the final meeting of the on-site audit;
a) containment measures and their effectiveness;
b) Corrections that have been implemented;
¢) Root cause analysis, including methods used, results, and consideration of root cause effects on other
processes and products;
d) a systematic corrective action plan to eliminate the identified root causes, and methodologies
identified to validate the effectiveness of the systemic corrective action;
e) Submit evidence of the following material non-conformities within a maximum of sixty (60)
calendar days after the date of the last meeting of the on-site audit:
- Implement planned and systematic corrective actions to eliminate root causes;
- Verification of the effectiveness of the systematic corrective actions that have been implemented.
Note: For the preliminary review, "on-site audit" refers to the second stage of the preliminary audit.
7) The submitted general non-conforming rectification materials are verified and acceptable by the audit

team, and the closure does not meet the requirements; For serious non-conformities, the submitted
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non-conformance rectification materials are verified by the audit team, and for the effective implementation of the
systematic corrective measures identified by the serious non-conformity, an on-site special audit shall be
conducted within a maximum of ninety (90) calendar days from the date of the final meeting of the audit, and the
serious non-conformance shall be closed after the verification is valid; or in exceptional circumstances where the
Client is unable to fully implement the planned systematic corrective actions (e.g., new or upgraded
manufacturing or IT systems are required to eliminate the source of the problem, etc.) and its effectiveness cannot
be verified within a maximum of ninety (90) calendar days after the date of the final meeting of the audit, after
accepting the Client's fifteen (15) day response to a material non-conformance or a sixty (60) day response to a
general non-conformity, provided that all of the following additional conditions are met The ZA-FCAV considers
non-conformity as 100% resolved:

a) Evidence provided by the client that containment measures have been implemented and should
continue to be implemented until systematic corrective actions are implemented and their
effectiveness is verified;

b) The client provides a documented systematic corrective action plan detailing the measures, timing
and responsibilities for implementing the systemic corrective action;

¢) One hundred percent (100%) of the reasons for resolving the determination are documented in the
IATF NC CARA.

d) Schedule a one-time on-site special audit to verify the effectiveness of the systemic corrective action
based on the accepted systemic corrective action plan schedule, but not less than ninety (90) calendar
days prior to the next routine audit.

5.1.2 Stage 2 certification, supervision, recertification, transfer and special audit require technical review and
make certification decisions. After all corrective actions for non-conformities have been verified to be valid, or
non-conformities have been determined to remain open but 100% resolved, all information from the on-site audit
will be submitted for technical review, and a decision will be made to grant the certification/certificate of
conformity and a certificate/certificate of conformity will be issued within a maximum of 120 calendar days on

the last day of the on-site audit, before the expiration of the previous certificate.
5.2 Rejection (i.e. non-granting) of certification

5.2.1 The technical assessor approved by the I[AOB shall give a negative (including non-granting) certification
decision based on the following unsatisfactory circumstances:
a) Failure to receive a non-conformance response in accordance with the time requirements in Articles
5.11.1 and 5.11.2 of the IATF Rules results in a failed audit and a negative certification decision;
b) The audit team reviews the non-conformance response submitted by the client (including the results of
the special audit) in accordance with the applicable requirements of IATF Rule 5.11, and the

non-conformity response is rejected and the certification decision is negative;
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c) The review team rejects the decision to accept the client's non-conformance response as a 100% (100%)
resolution;

d) Exceeding the special audit time to verify the effectiveness of a material non-conformance (or 100%
resolution) of a systematic corrective action;

e) Accepted corrective actions (including one hundred percent (100%) resolved corrective actions) for
serious non-conformities are not effectively implemented and the audit result is a failure;

f)  The certification decision time has expired and the final audit result is a failure;

g) Failure by the applicant organization to disclose existing or prior IATF 16949 certifications, letters of
conformity, certification attempt information, or deliberate misrepresentation of the information
provided during the application process is considered a breach of legal contract to make a negative
certification decision where certification is subject to a decision by ZA-FCAV.

5.2.2 The rejection of the certification decision shall also be made within a maximum of 120 calendar days after
the last day of the second Stage, supervision, recertification, transfer or special audit and before the expiration of
the previous certificate. It is not allowed to advance or postpone the certification decision date. If the time for the
certification decision has expired and the final audit result is a failure, the client should restart the initial

certification audit (i.e., Stage 1 Readiness Assessment and Stage 2 Certification Audit).

5.3 Maintaining and renewing certification registration qualifications, expanding and reducing the scope

of certification, suspending, recovering and withdrawing certification

5.3.1 Conditions for maintaining certification registration qualifications:

1) The certified party's automotive industry quality management system is in good operation;

2) All non-conformance corrective actions reviewed by the certified party in the last review remain valid; If
there were non-conformities that remained open but were 100% resolved in the last audit, verify that the
identified corrective actions were effectively implemented prior to this audit;

3) The use of certificates and marks of the certified party meets the specified requirements;

4) The product quality is stable, no major accidents, no major complaints from clients/related parties;

5) If the corrective measures are not conformed, they shall be submitted to the audit team within the specified

period for verification and validity; If there is a serious non-conformity, the implementation of the corrective

measures for serious non-conformity is verified by the on-site audit and validation.
5.3.2 After all non-conformities corrective actions have been verified to be effective, or it is determined that the
non-conformities remain open but 100% resolved, all the materials of the on-site audit will be submitted for
technical review, and within a maximum of 120 calendar days on the last day of the on-site audit, a decision to
maintain the certification will be made before the expiration of the previous certificate, and the certified party will

be notified in writing.

5.3.3 Expand and narrow the scope of certification in the maintenance process
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5.3.3.1 Expand the scope of certification

If the certified party wishes to expand the scope of certification, it shall submit a written application to
ZA-FCAV, clarifying the scope of certification to be expanded and supplementing the necessary information.
When the certified party expands the scope of certification, it shall submit the relevant system documents together
with the application.

The ZA-FCAV contract reviewer reviews the application of the certified party to expand the scope of
certification, and after meeting the requirements, signs the certification contract or signs a supplementary
agreement to expand the scope of certification. The scheduled personnel arrange for the implementation of an
on-site audit of the expanded scope of certification, which can be carried out in conjunction with a surveillance
audit or recertification and detailed in the audit report, or a special audit that expands the scope of certification can
be carried out separately.

The audit conclusion of expanding the scope of certification shall be reviewed by the ZA-FCAV technical
reviewer and the certification decision shall be made, and the certification certificate shall be renewed after

approval.
5.3.3.2 Reduce the scope of certification

The scope of certification will be reduced in the following cases:

1) If there is no production/service site for two consecutive audits after obtaining the certificate, the scope of
certification should be reduced;

2) The product or process is newly listed as the national explicit elimination catalog;

3) Evidence shows that the product/service implementation process cannot meet the requirements of the
certification standard.

ZA-FCAV renews the certificate after making the decision to narrow the scope of the certification.
5.3.4 Replacement of Certificates

During the validity period of the certificate, if one of the following circumstances occurs, the certified party
can apply to ZA-FCAV for renewal:

1) Change of certificate holder (change of the name of the certified party, including Chinese and English

names);

2) Expand or narrow the scope of certification;

3) Change of the location of the licensee (the geographical location has not changed, only the address

description has changed);

4) Change or change of the standard based on the certification (when applicable);

5) Editing errors were found in the certificate.
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5.3.5 Reissuance of certification certificates

When the certification certificate is lost or damaged, it shall submit a written application to ZA-FCAYV,

explain the reasons, and reissue the certification certificate after being verified by ZA-FCAV.
5.3.6 Suspension of Certification Registration
5.3.6.1 Initiation and situation analysis of the decertification process

5.3.6.1.1 The start time of the decertification process shall be:

a) The date on which ZA-FCAV received a performance complaint from an IATF OEM member, its
relevant oversight office or any of the client's automotive clients through the IATF Complaint
Management System (CMS);

Note: Performance complaints may include special status conditions that IATF OEMs choose to submit
in the IATF CMS.

b) The date of the last meeting for any surveillance, recertification, or special audit that the report does not
conform.

5.3.6.1.2 When a performance complaint is made in the IATF CMS, ZA-FCAV shall collect other information
relevant to the complaint as necessary in order to conduct a thorough analysis of the situation with the Client,
determine the severity of the situation, including the risk to the Client's client, and the impact on all relevant
Client premises, and take into account, where applicable, IATF OEM Client-specific requirements. ZA-FCAV
shall not issue non-conformances to clients based on the results of a performance complaint analysis. If a
non-conformity is issued during the audit, the ZA-FCAV shall conduct an analysis of the non-conformance
published in the audit report to determine the severity of the situation

degree, including the risk to the client's clients and the impact on all relevant client premises. The
non-conformance management process should run in parallel with the certification withdrawal process until a
decision is made to reinstate or revoke the certification. This analysis shall be completed within a maximum of

fifteen (15) calendar days from the date of commencement of the certification withdrawal process.
5.3.6.2 Certificate Suspension Decision

5.3.6.2.1 The Technical Reviewer shall, in accordance with the situation analysis in accordance with 5.3.6.1.2,
decide whether to suspend the certification within a maximum of fifteen (15) calendar days after the
commencement of the certification withdrawal process.

5.3.6.2.2 Certification shall be suspended if the initiation of the decertification process is related to an audit that
contains one or more serious non-conformities confirmed by the technical reviewer at the time of publication of
the final audit report.

5.3.6.2.3 If a decision is made to suspend the certification, ZA-FCAV sends a Notice of Suspension of
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Certification to the Client through the ERP system and updates the IATF database and the IATF CMS (as
applicable) within a maximum of seven (7) calendar days after the decision is made.

5.3.6.2.4 If the suspension decision relates to a performance complaint, ZA-FCAV requires the client to submit a
response to resolve the issue in the IATF CMS within a maximum of twenty (20) calendar days after receiving the
notice of suspension.

5.3.6.2.5 A record of the decision to suspend certification or the reasons for not suspending certification shall be
kept and, where applicable, shall include all affected manufacturing sites in the Group Scheme.

5.3.6.2.6 Other suspension of certification:

If the certified party has any of the following circumstances, the certification qualification will be suspended

within 5 working days after the investigation and verification:

1) Do not use the certification certificate and mark according to the requirements of the regulations, and have
not been corrected after being pointed out;

2) Do not assume and perform the responsibilities and obligations agreed in the certification contract,
including not paying the certification fee in accordance with the regulations;

3) The product is sampled by the statutory department and the quality is unqualified; The occurrence of
quality accidents/events that are above the major (large) level as stipulated by the corresponding industry
regulations, or accidents/incidents that have caused media exposure and social concern;

4) Being ordered by the relevant law enforcement and regulatory departments to suspend business for
rectification;

5) The administrative License & Certificate, qualification certificate, compulsory certification certificate, etc.
held by the holder has expired and invalidated, and the resubmitted application has been accepted but has
not been renewed;

6) The certified client voluntarily requests for suspension due to other reasons other than "the client
voluntarily applies for suspension due to a change of ownership or the interruption of the manufacturing
of products that meet the scope of application of the certification".

5.3.6.2.7 The certification withdrawal process shall not exceed one hundred and twenty-seven (127) calendar days
from the date of commencement. Certification suspension is a temporary state,

During the suspension of accreditation, the certificate remains valid and is still recognized by the IATF.

5.3.6.2.8 In the event that it is decided not to suspend the certificate but involves general non-conformities, the
Certified Party shall submit the non-conforming closing materials within the specified time as required by

ZA-FCAV. In all other cases, the timeline set out in the flow chart annexed to this document is followed.
5.3.7 Recover of Certification Registration Qualification

5.3.7.1 The Certified Party shall, in accordance with the reasons for suspension described in the Suspension

Notice, make rectification within the period specified in the Suspension Notice, and after verification that the
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prescribed requirements have been met, the Technical Assessor shall make a decision on whether or not to
reinstate the certification within a maximum of one hundred and twenty (120) calendar days after the date of the
certification withdrawal process and before the expiration date of the Certificate. The certification certificate can
be recovered only after the approval of the general manager of ZA-FCAV automotive certification.

5.3.7.2 Within a maximum of seven (7) calendar days from the date of the decision on recovery, ZA-FCAV shall
issue a notice of recovery to the Certified Party through the ERP system and update the IATF database or IATF
CMS (as applicable).

5.3.7.3 The ZA-FCAV shall keep a record of the decision to reinstate the certification.

5.3.8 Withdrawn of certification registration qualifications

5.3.8.1 If the certified party has any of the following circumstances, ZA-FCAV shall make a decision to revoke the
qualification of certification registration within 5 working days after obtaining the relevant information and
investigating and verifying:

1) Failure to receive a non-conformance response in accordance with the time requirements in Articles
5.11.1 and 5.11.2 of the IATF Rules results in a failed audit and a negative certification decision;

2) The audit team reviews the non-conformance response submitted by the client (including the results of
the special audit) in accordance with the applicable requirements of IATF Rule 5.11, and the
non-conformity is rejected accordingly, and the certification decision is negative;

3) The review team rejects the decision to accept the client's non-conformance response as a 100% (100%)
resolution;

4) Exceeding the special audit time to verify the effectiveness of a material non-conformance (or 100%
resolution) of a systematic corrective action;

5) Accepted corrective actions (including one hundred percent (100%) resolved corrective actions) for
serious non-conformities are not effectively implemented and the audit result is a failure;

6) The certification decision time has expired and the final audit result is a failure;

7) Failure by the applicant organization to disclose existing or prior IATF 16949 certifications, letters of
conformity, certification attempts, or deliberate misrepresentation of the information provided during
the application process is considered a breach of legal contract by making a negative certification
decision when certification is subject to a decision by ZA-FCAV;

8) If the client refuses to perform a special audit as required by the rules, the certification shall be revoked,

9) Those who have been cancelled or have their legal status certificates revoked or have been included in
the list of seriously untrustworthy enterprises with quality credit by the State Administration for Market
Regulation;

10) Refusal to cooperate with the supervision and inspection carried out by the certification regulatory

authority, such as refusing to witness the audit or the IATF witness auditor's observation of the entire
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audit or providing false supporting documents for the inquiry and investigation of relevant matters.
11) A major product (service) quality accident occurs on the certified party, which is confirmed by the law
enforcement and regulatory department to be caused by the violation of the certification organization;
12) Failure to take corrective measures within the period of suspension of certification qualifications or the
rectification effect does not meet the specified requirements, and is not approved after review;

a) does not operate the quality management system of the automotive industry or no longer has the
operating conditions;

b)  Failure to correctly quote and publicize the obtained certification information in accordance with
relevant regulations, causing serious impact or consequences, or ZA-FCAV has requested
correction but has not corrected it for more than 2 months;

c) There are other serious violations of laws and regulations, or other certification certificates that
should be revoked.

5.3.8.2 In the case of withdrawn of certification in the Group Scheme, the withdrawn decision shall apply only to
the affected premises.
5.3.8.3 Within a maximum of seven (7) calendar days after the decision to revoke accreditation, ZA-FCAV will
issue a notice of withdrawn of accreditation to the certified organization and update the IATF database or IATF
CMS, as applicable.
5.3.8.4 After the certification is revoked, the certified organization shall return the original certificate in
accordance with the requirements of ZA-FCAYV, delete all references to IATF16949 certification, stop using the
certification certificate, certification mark and quoting and publicizing the certification information obtained.
5.3.8.5 Upon withdrawn of Certification, Client shall re-commence the initial Certification Audit (i.e., Stage 1
Readiness Assessment and Stage 2 Certification Audit).
5.3.8.6 In the event that a certification is revoked due to ineffective implementation of systemic corrective actions,
the Client shall complete a special audit prior to the initial certification audit. Special audits should verify the
effective implementation of systemic corrective actions related to certification withdrawn issues. Special audits
should be performed by an existing certification body or another IATF accredited certification body after the client
has had time to implement effective systematic corrective actions.

Note: No special audit is required after three (3) years of withdrawn.
5.3.8.7 If, in the course of a special audit, the issue leading to the withdrawn of the certification persists, the result
of the special audit shall be a failure and the IATF database shall be updated accordingly. Clients are subject to
additional special audits until the issues leading to the withdrawn of certification have been resolved and systemic
corrective actions have been effectively implemented before proceeding to the initial certification audit.
5.3.8.8 If the client decides to remain with an existing certification body for the initial certification audit, the

requirements in Article 5.4 f) of the IATF Sixth Edition Rules apply.
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5.3.9 Cancellation of certification registration qualifications
ZA-FCAV may make a decision to cancel a certificate for the following reasons:

1) Exceeding the supervision or recertification audit time; (Except for transfer audits)

2) commercial disputes with clients;

3) Termination of the certification contract requested by the client or ZA-FCAV;

4) The client premises no longer exist;

5) The client no longer manufactures automotive products;

6) The client is unable to prove that the automotive product was manufactured continuously for the

permissible intervals.
5.4 Information Disclosure

According to the requirements of certification and accreditation regulations and accreditation specifications,
certification information such as granting, renewing, maintaining, suspending, reinstating and revoking will be
published on the ZA-FCAV website and the websites of the National Certification and Accreditation Commission
(CNCA) and IATF. Enquiry method:

Website: http:// www.zazh.net

CNCA Website: https:// www.cnca.gov.cn

IATF Website: https:// iatfglobaloversight.org.cn/

6  Supporting Documentation

Certification Audit Procedures (ZAZH-QP-08).
IATF Certification Certificate and Certification Mark Management Procedure (ZAZH-QP-17)

7  Annex

Decertification Process
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Annex

Decertification Process

+  Analysis of situation (8.2)
+ Certification suspension decision by
a B technical reviewern (8.3)

Performance complaint
issued in the IATF CMS (8.1a)

Problem solving
activities in the IATF CMS

*  Onsite special audit (one attempt) for
verification of systemic corrective action
effectiveness for a performance complaint

(8.4)

* Certification reinstate or withdrawal
decision® (8.5)

\

|

NC management activities
(5.11)

Closing meeting date of surveillance,
recertification or special audit with
nonconformities (8.1 b)

*  Analysis of situation (8.2)

+  Step 1 Technical review (5.12)
followed by a certification
suspension decision® (8.3)

* Step 2 Technical review (5.12) followed by a
certification reinstate or withdrawal decision®
(8:5)

*  Onsite special audit (one attempt) for
verification of systemic corrective action
effectiveness for NCs (8.4)

* IATF DB shall be updated within 7 calendar days of decision
A JATF CMS shall be updated within 7 calendar days of decision

Issued on 2024-01-10

Revised& Implemented on 2025-07-31




